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Objectives

* Introducting patterns of Internet use

* Poland and the Internet — local experiences
* Portals as the dominant websites

* National enclaves 1n the cyberspace

* Agenda setting context

* Potentials for popularizing the cultural heritage
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The Web is condensed

* 1n 1999, 80% of all American website hits*...

... went to just 0,5% of all websites™*
e 1/5 of all these hits:

- Yahoo!, Excite (portals)
— America OnLine (semi-portal & provider)
- eBay
— Microsoft
— Disney
- CMGI (business)
* _ Website hits = successful efforts to contact a site

** - J. Waxman, The Old 80/20 Rule Take One on the Jaw.Internet Trends Report 1999 Review
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Internet in Poland

e Poland: 38,6 million of citizens

Internet use, according to SMG/KRC (X-XI1.2004)*:
* 26,1% of Poles (aged 15-75) are Internet users™*

* Total number: circa 7,8 million people

Of the 7.8 million:

* 46% - daily or almost-daily use

* - (NetTrack survey by SMG/KRC, X-XI1.2004, age group 15-75, published 1.02.2005)

** _ Internet user = person who uses Internet at least once a month (international definition; Internet
Advertising Bureau, USA, www.iab.net)
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I Most popular websites, X-X11.2004
I "Which websites do you visit?"

100
I 90

80

60 -
I 50~

40~ 39

30 27
I 20~ 19 18 i ”

10- { —
I . Onet Wirtualna Google Interia Gadu- Allegro | Gazeta | Idea Tlen ‘Era (GSM)

Polska Gadu (GSM)

International Seminar COMTOOCI, April 6-10 2005, Borovets, Bulgaria // M.P.Pregowski



Potentials of influence by native e-media

Among 10 most often visited websites there are...

e 9 Polish — 1 foreign (search engine; Google)

* 4 web portals (1°, 2", 4" and 7™ place)
* 2 instant messengers
* 2 GSM operators (SMS)

* | online marketplace (auctions)
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Serwisy tematyczne w Onet.pl

Onet.pl — the biggest website
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— long-time leader

— created in 1996

— brand awareness: 96% of
Polish Internet users
admits to know Onet

— 74% admuts to visit Onet
— reached 2 billion page

views per month
(December 2004)
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Native portals, national enclaves? (1)

e agenda setting (Lazarsfeld and Merton, 1948; McCombs and
Shaw, 1972)
* media have ability to influence the cognitive structure of their
users
* media do not suggest people what to think, but...
* ...people are suggested what to be interested in

Portals: contradiction and possessiveness

* starting places for beginners

* most important websites in Poland

* versatile offer

* frequently visited

* potentially very prominent in influencing people
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Native portals, national enclaves? (2)

Portals: contradiction and possessiveness (continued)

* free applications for social activity:
- WWW & e-mail account
- blogs
- chat-rooms
- dating services
- e-cards
- Usenet browsing
- cell phones services + SMS gates
- etc. eftc.

* keeping visitors 1n, not encouraging them to “see the world”

= creating an enclave
NetTrack shows the cause and the effect in one
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Native portals, national enclaves? (3)
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Users and their activities online

When online, Poles seek information regarding:
* study, work (69% male, 62% female)
* hobby (~50% both)

* news (50% male), culture (50% female)

e culture = literature, music, movies, theatre

Most 1important activities:

* seeking information

* communicating with others

(NetTrack survey by SMG/KRC, X-X11.2004, age group 15-75; published 1.02.2005)
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Academic websites vs. the leader

Comparing the numbers:

* portal Onet.pl: 2,000,000,000 views
(December 2004) ca. 64,500,000 / day

* Warsaw University website: 2,937,245 index page views
(March 21" 2004 — April 4™ 2005) ca. 7,770 / day

* Institute of History, Warsaw University: 89,421 views 1n
total (November 15" 2001 - April 4™ 2005) 72 / day

* Journalism professor of Warsaw University, his
personal rescarch WWW (between 1999-2005): 23,143 views
12 / day
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Search engines and browsing the Web

* cognitive miser theory (Fiske, Taylor 1991)

- humans have limited processing capacity
- being a miser is the best use of these resources
- cognitive miser = using heuristics, cognitive schemas, stereotypes

* applying to the Internet:

- massive research on Altavista search engine, 1998*

- 1 billion queries analyzed

- 77% sessions included only one query

- 85% of users viewed only the first screen of search results

* - C. Silverstein, M. Henzinger, H. Marais, M. Moricz. Analysis of a very large AltaVista query log.
SRC Technical Note 1998-014. October 26.
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Conclusions

* Internet traffic seems to be higly condensed, leaving little space for
important initiatives without serious support (funds, people,
affiliations)

* Web portals, as the “new press” are able to impose the audience's
main directions of interests

* Portals are possessive towards their users, thus tend to create
national enclaves over cyberspace

* If the message 1s to reach people, it should get through the search

engines very effectively and/or be supported by the most visited
websites
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How to promote cultural heritage?

Some ideas:

preventing the “dispersion” of most important scientific
initiatives & efforts

website positioning in the search engines

getting national Top 10 interested

Google case

cooperating with e-media (portals)

What's in the offer for the portals?

 flaws of portals, in Poland:

- similar offer

- homogeneous news content
* heritage as a part of differentiation
* good PR for the company
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Thank you for your attention!



